Ten Areas of Opportunity
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Areas of Opportunity

Optimize Joint Combined
Warfighting School
Curriculum Delivery



Areas of Opportunity

iICollege Takes Lead in all
NDU Cyber-education



Areas of Opportunity

Every Program Plans for
Student Body Size and
Composition




Areas of Opportunity

Optimize International
Student Educational
Experience



Areas of Opportunity

Institutionalize Assessing
Academic Field Studies



Areas of Opportunity

Optimize Faculty and Staff
Utilization



Areas of Opportunity

Learning and Technology
Center



Areas of Opportunity

Transform NDU Information
Technology Infrastructure



Areas of Opportunity

Implement Cost Modeling
and Analysis



Areas of Opportunity

Develop Functional Manager
Structures

1. Institutional Research
2. Academic Support
3. Operations

4. Administrative Support .



